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AMX International, Incorporated 

 

About Us 
 
 

We are Proven Leaders with Real 
World Business Experience. 

 
AMX International, Incorporated was formed in 1991 as a top-talent management consulting firm composed of big-six 
and premier consulting firm alumni.  In 1998, we became involved in business continuity management and quickly 
expanded into operations risk management.  Since 2008, we have researched many of the risk management failures that 
occurred, identified root causes and developed an innovative and comprehensive approach to enterprise risk 
management.  We also grew our firm to include senior executives with real world business experience and a wide-range 
of subject matter experts to provide our clients with the best risk management solutions available. 
 
Expertise 

We provide expertise gained from experience.  Clients choose us because: 

 They want innovative and comprehensive risk management solutions that contribute to overall business 
performance and growth. 

 They need expert advice on enterprise risk management, business continuity management, business processes, 
methodology, governance, compliance, etc. 

 They want an independent, objective and uncompromised advice on risk management and business continuity 
products and/or services. 

 
Experience 

Our professionals are: 

 Proven leaders with the skills, knowledge and experience required to work with global cross-functional teams. 

 Capable of collaborating with people at all levels of our client’s organization.  

 Drawn from a variety of backgrounds, including big-four alumni, senior executives and subject matter 
experts who have significant experience in complex projects and programs with global corporations.  

 Top-talent professionals with over 20 years of practical hands-on business experience.   

 Experts in over 135 subject areas, across 14 industries including:  

 Banking, credit ratings, energy, environment, information technology, insurance manufacturing, 
outsourcing, public accounting, regulatory compliance and supply chains. 

 Small businesses, mid-sized organizations, fortune 500 companies and global enterprises. 

 Privately held and publicly traded corporations. 

 Non-profit organizations. 

 State and federal governments.  

 Foreign governments. 
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Independence 

Our sole source of income is from the services we provide our clients.   

 We are financially independent from public accounting firms, rating agencies, insurance companies and software 
vendors.   

 Our advice is uncompromised.   

 We are uniquely positioned to evaluate our client’s existing risk management and business continuity programs, 
methodologies, processes, infrastructure, culture, and third-party products and services. 

 
Service Philosophy 

We are dedicated to improving our client’s business performance, resiliency and growth through sustainable risk 
management solutions. 

 We help our clients improve their bottom line.   

 We tailor our services and approach to meet our clients’ needs and capabilities.   

 We work closely with board members, senior executives, key decision makers, managers and employees to 
ensure client needs and expectations are satisfied and objectives are achieved on schedule and within budget. 

 
Engagements 

We structure our engagements to meet the needs and capabilities of our client’s environment.   

 We only assign the expert(s) needed.    

 In some cases the engagement may require one of our professionals to solve a specific issue or it may require a 
small team of professionals to pursue a larger initiative.   

 We tailor engagement staffing to meet the clients’ needs and budget. 

 We are seasoned road-warriors.  We are prepared to travel national and internationally to support our client’s 
needs.  

 
Superior Results 

AMXi is a top-talent management consulting firm specializing in practical and effective risk management solutions.  The 
depth and breadth of our functional expertise and industry experience, plus our independence, service philosophy, and 
structure allows us to provide our clients with demonstrable bottom line results. 
 
 


