AMX International, Incorporated

Our experts provide innovative and comprehensive
enterprise risk management and business continuity
planning solutions for your most challenging needs.

What are your biggest known and
emerging risks?

Do your Directors understand the
major risks faced by your corporation?

Does your risk management program
LA address new business strategies,

| T ae=ee @S current initiatives, transactions, loss of
key executives, quality, reputation, foreign operations and
external factors such as federal government policies, SEC

regulations, economic instabilities and supply chain failures?

Do you and your senior executives, managers and employees
have uniform, timely and accurate risk management reports
and dashboards with drill-downs that allow the proactive
management of major risks?

Are your business continuity plans current? Do they reflect
the ripple effects from the financial crisis including
downsizings, operational changes and vendor capabilities?

Download — The 2010 AMXi Enterprise Risk Management
Program Guide. Our innovative and comprehensive approach
to enterprise risk management provides directors with a clear
understanding of major risks and empowers senior executives
to more aggressively pursue opportunities that improve
business performance and resiliency.

Enterprise Risk Management
* Risk Management Assessments
* Enterprise Risk Management Planning
* Corporate Risk Appetite Statements
* Business Unit Risk Appetite Statements
* Business Function and Process Risk Controls
* Culture Transformations

* Emerging Risk Identification

Business Continuity Planning
* Business Impact Analysis
* Business Continuity Planning
e Labor Strategies and Strike Planning
* Crisis Management Planning
* Emergency Operations Planning
* Testing and Table Top Exercises
* Event Management

¢ Lessons Learned Assessments

Enterprise Risk Management & Business Continuity Planning

AMX International, Incorporated

For more information call or email Glen Boyls at
703.864.7046 ¢ glen.boyls@amxi.com
wWww.amxi.com
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