AMX International, Incorporated
Enterprise Risk Management

Innovative & Comprehensive Risk
Management Solutions.

AMXi has developed an innovative and comprehensive approach to Enterprise Risk Management that helps you
outperform your competitors. It’'s designed for high-growth organizations that want to drive business performance,
while avoiding business, economic and compliance hazards. It provides directors with a clear understanding of major
risks faced by the organization. It provides the agility needed by senior executives and key decision makers to
aggressively maximize business performance and the scalability to support the integration of new business lines and
acquisitions. Our professionals have the real world business experience needed to establish a practical and effective
enterprise risk management environment that strikes a sustainable balance among quantitative methods, qualitative
observations, hands-on experience and good business judgment.

We Help Organizations

e Establish a risk management dialogue and secure agreement among board members, senior executive and key
decision makers on major risks faced by the organization.

e Assess the current state of the risk management environment and establish a baseline to measure continuous
improvement and value contribution.

e Develop a future state governance and compliance solution that is less challenging by focusing on what's
important, key stakeholder expectations, and the linkages among objectives, strategies and the associated
major risks.

e Review the organization’s existing investment in employees, methodologies, frameworks, industry standards,
policies, procedures, and GRC, ERM and BCP infrastructure; retain and leverage where possible.

e Implement a proven framework that meets the needs and capabilities of the organization, and complies with
industry standards and regulatory requirements.

o Develop and articulate a corporate risk appetite statement that sets tone at the top, and business unit risk
appetite statements for mission critical, major and high-visibility business functions.

e Eliminate organizational gaps, overlaps and silos.

e Identify, assess and inventory major risks faced by the organization that could impact: reputation, financial
performance, business operations, intellectual property, human capital, infrastructure, facilities, outsourcers
and supply chains.

e Maximize performance through sustainable quantitative methods, qualitative observations, hands-on
experience and good business judgment including: metrics, controls, triggers, key risk indicators, key
performance indicators, balanced scorecards, escalation procedures.

e Develop quality reports and dashboards that enable senior executive and key decision makers to more
aggressively pursue opportunities that maximize overall business performance and growth.

e Initiate a risk management culture transformation program to improve employee awareness, education, training
and empowerment.
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