
3-Hour Performance Optimization Workshop 

Monday, February 27, 2012, Arlington, Virginia 

Finally, a practical and jargon-free 3-hour performance 
optimization workshop that introduces strategies to improve: 

 Risk Oversight  

 Strategic Planning and Tactics Execution  

 Financial and Operational Performance  

 Resiliency to Known, Emerging and Unknown Risks  

 The Flow of Critical Decision-Making Information for 
Seizing Growth Opportunities 

This is a highly interactive performance optimization workshop for performance-minded executives, key decision makers and 
risk owners involved in the development of strategies and the management of risks.  The workshop focuses on the integration 
of strategies and the most critical aspects of an effective risk management program: 

 Governance, Risk and Compliance 

 Performance and Resiliency Optimization 

 Strategy and Risk Integration 

 Risk Appetite 

 Managing Risks 

 Business Processes 

 Sustainable Measurements 

 Reports and Dashboards 

 Risk Culture 

 Frameworks 

 IT and eGRC Solutions 

 Tabletop Exercises 

Risk management should be driven by a desire to improve the bottom-line. 

Our performance optimization workshops are led by our seasoned, top-talent management consulting professionals.  Workshop leaders have 
over 20 years of practical hands-on experience with the big-4, or as corporate executives, government executives or subject matter experts.  
We also maintain financial independence from public accounting firms, rating agencies, insurance brokers, standards organizations, 
framework providers and software vendors.  Our presentations, discussions and advice are uncompromised. 

Check-in and continental breakfast are from 8:00AM – 9:00AM.  The workshop starts at 9:00AM and finishes at 12:00PM.  Beverage 
service will be available throughout the morning.  Participants will receive a workbook at check-in and a certificate of completion with 3 
continuing education credits at the end of the workshop. 

 Only $499 USD per person.  For quality purposes, this workshop is limited to 15 people.  

To register, call 703-864-7046 or email glen.boyls@amxi.com 

Discounts:  AMXi offers a 10% discount for people registering before February 1, 2012, government employees, and groups of 3 or more 
employees from the same organization. 

Cancellations and Substitutions:  You may cancel your registration up to 10 business days before the workshop date and we will refund 
your tuition less a $50.00 cancellation fee.  You may designate a substitute up to 5 business days before the workshop date. 

Location:  The Waterview Conference Center, 1919 North Lynn Street, Arlington, Virginia 22209. 

 2 blocks from the Rosslyn Metro Station and 4 miles from Ronald Reagan Washington National Airport 

 Hotels, directions and parking information http://www.executiveboard.com/waterview/location.html  

Security:  Registered participants and designated substitutes will be required to show federal or state government issued identification to 
building security personnel prior to being given entry to the Waterview Conference Center.  
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